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MAKING WINE IN CHINA?
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WHAT DO I STAND FOR?
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AGENDA

• 1. CHINA IN A NUTSHELL

• 2. THE OBJECT  – MAKING WINE IN CHINA

• 3. THE CREDENTIALS FOR SUCCESS

• 4. RESULTS AND FUTURE OUTLOOK

• 5. Q & A
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CHINA TODAY
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GANBEI
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MY CHINA HISTORY 2005-19
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MY TASK
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NINGXIA - ELDORADO
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CHANGYU POINEER



WHY NOT YET SUCCESSFUL IN

EXPORT?
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TEAM BUILDING
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THE BOSS(ES)



L E N Z  M .  M O S E R  P R O J E C T S l e n z . m o s e r @ l m m - p r o j e c t s . c o m

THE WINE MAKING TEAM
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THE CHANGYU TEAM
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THE EU TEAM
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PREMIUM PARTNERS

TOP WINE RETAILERS

TOP ON TRADE

TOP DEPARTMENT 
STORES
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THE OPINION MOLDERS AND 
FRIENDS
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CONSTRUCTION
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CHATEAU
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CONCEPT
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LEARNING CURVE
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BRANDING
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THE BASE
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TEAM EFFORT AND GUARANTEE
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BRAND-ARCHITECTURE
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POSITIONING
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INNOVATION
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QUALITY - BOB́ S PARADIGM
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AXEĹ S RULE FINE WINE 
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LAMBERTO ON SUCCESS
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CHANGES IN WINE MAKING
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VINEYARD



Will Lyons 

SUNDAY TIMES

– Dig beneath 

the surface

Gabriele Heins DER FEINSCHMECKER– Made in China & China kann auch Wein

Alice Lascelles 

FINANCIAL TIMES 

WEEKEND 

– Vine China

Jane Anson 

DECANTER 

– Chinese 

Pioneers

THE DRINKS 
BUSINESS 
– Five things you 
might not know 
about Chinese 
wines

Jane McQuitty 

THE TIMES 

– Should you drink 

wine of China? Of 

course!

THE DAILY 
TELEGRAPH 
– The riddle
of the 
two-headed 
dragon

Victoria Moore THE TELEGRAPH – Red dawn for Chinese wine

Thomas Vaterlaus 

VINUM 

– Ningxia will become 

the Napa Valley of 

Asia

MEININGER’S INTERNATIONAL WINE 
BUISNESS – The Ningxia Style

Chandra Kurt BASLER ZEITUNG 
– Weinrausch im 
Reich der Mitte
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PR PR PR
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GOLD RUSH
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STRATEGY
• PIONEERING & A GREAT STORY

• NEW (wine country) & NEW (appellation)

• INVESTMENT (soft- & hardware)

• INNOVATION & UNIQUE

• THE FIRST TO GO GLOBAL WITH QUALITY

• SURPRISING AND EXCITING DISCOVERY FOR CONSUMERS

• NEW PARADIGM: BELONGING IN THE COMPANY OF THE 

WORLDS FINEST
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RESULTS

1. PREMIUM NO. 1 FROM CHINA

2. DISTRIBUTION 40 COUNTRIES & CHINA – ROW 50:50

3. 600.000 BOTTLES (1/3 = WHITE CABERNET)
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FUTURE - UNIQUENESS CONT´
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FUTURE „P A C E“
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WORK - JFDI
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LET ME RECAP

LENZ M. MOSER

lenz_m_Moser

lenz.moser
@lmm-projects.com

+49(0)151. 53119 134


